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September 16, 2013

Brenda Jones, Deputy Director
Division of Women's Health Services
Cffice of Women's Health

535 West Jefferson Street, First Floor
Springfieid, Hlinois 62761

Dear Ms. Jones:

The Logan County Department of Public Health (LCDPH) has recently been faced with
many difficult financial decisions. It is anticipated that with our FY'14 IBCCP Lead
Agency program, we will realize a $41,922 deficit by year's end in the administrative and
case management lines. During the FY'13 grant cycle and continuing in FY'14 all line
items have been cut to bare-bones and staff time has been reduced to a level barely
sufficient to meet program goals and expectations. No further cuts can be made. The
LCDPH cannot sustain this loss in support of a multi-county program at the expense of
Logan County tax doliars.

The Logan County Board of health met on September 9, 2013 and approved the health
department budget for county fiscal year 2014. That budget calls for the elimination of
the IBCCP Lead Agency program on December 31, 2013. At that meeting, the Board of
Health authorized me to write your office with that advice and with a request for
additional dollars to fully fund the program through June 2014. The Logan County Board
of Health will next meet on Monday, November 4, 2013. Pending your response to this
letter, the Board will take final action on this matter at that time.

Regards,

Mark Hilliard, MPH, CHES
Public Health Administrator

Cc: LCDPH Finance
Logan County BOH



109 Third Street, P.O. Box 508
Lincoln, 1. 62656-0508
www.icdph.org
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Phone: 217-735-2317
Fax, 217-732-6943
Email: info@lcdph.org
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Affirmative Action Policy

The Logan County Department of Public Health (LCDPH) is committed to the principle
of equal opportunity in education and employment (Personnei Policies:
Nondiscrimination Statement & 1.1.2).

LCDPH complies with all Federal and State laws and regulations concerning workplace
equal opportunity that are outiined by policies and procedures toxassure that
employment-related actions are made without regard to non-wB K related, personal
charactenstlcs such as race, color, sex, sexual orientation g der identity, religion,

i€ thnic origin.

Inquiries concerning the plan may be directed to the:
217-735-2317 or info@lcdph.org.

LCDPH's Affirmative Action Enciudes:

didates for job categories in which fewer
ployed than are available in the

in employment, and otherwise treat qualified disabled
s, Vietnam era veterans, armed forces service medal

wit u
emplaﬁ
. Strongiy§
and careerffgevelopmenf activities (inciuding use of the LCDPH Tuition Assistance
Program, whzegn=ava e), and to take advantage of mentoring, special project,

transfer, and promotlonal opportunities.

As part of its monitoring efforts, LCDPH regularly reviews its workforce to determine if
job categories exist in which fewer women and minority group members are employed
than are available in the workforce. If such "underutilization" is discovered, placement
goals are established for the affected job categories to encourage and concentrate
recruitment and outreach efforts, and to help measure the effectiveness of these efforts.
Annually, LCDPH prepares an Affirmative Action Pian that contains this utilization
analysis and records affirmative action efforts to address it. Goals are targets, not
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guotas and represent the good faith efforts LCDPH uses in trying to address
underutilization. Good faith efforts not only include our outreach and analysis but also a
systematic assessment of the quality and thoroughness of the work to implement
programs and assure equal opportunity.

if you believe that you have been denied an equal employment opportunity, please
contact any of the following as soon as possible:

« Supervisor
« Director of Support Services
« Administrator

‘ M,

In addition, all members of the LCDPH community are’ éxé:ecte 0.conduct themselves
with proper respect for one another and for each other's property. Harassment of any
kind is not acceptable behavior at LCDPH (Personnel Policies: 12.1. 5)
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