Tropics Sign Project
Proposed Timeline

3rd Quarter 2016 - 15t Quarter 2017

e Secure necessary approvals from all stakeholders involved in project

e Complete easement agreement between Corporate McDonalds & City of
Lincoln

2nd Quarter 2017

Write & submit grant applications

Initiate private fundraising initiatives

Tropics building demolished [bricks saved for fundraising]
Ground broken for new McDonalds building

3rd Quarter 2017

e Learn results of grant applications
e Continue private fundraising initiatives

4th Quarter 2017

e Begin actual restoration work on Tropics sign

Spring 2018

e Install restored Tropics sign



