CITY OF LINCOLN
REGULAR CITY COUNCIL MEETING
AGENDA
JULY 15, 2019
CITY HALL COUNCIL CHAMBERS

7:00 pm

Call to Order

Roll Call

Pledge of Allegiance

Public Participation

. Consent Agenda by Omnibus Vote

All items under the Consent Agenda are considered to be routine in nature and/or non-
controversial and will be approved by one motion. If any one wishes to have a separate vote

on any item, it will be pulled from the Consent Agenda and voted on separately.

AN

Payment of Bills
6. Bids
7. Reports

A. City Treasurer’s Report for June, 2019
B. City Clerks Report for June, 2019
C. Department Head Reports for June, 2019
8. New Business/Communications
A. Approval of loan agreement with United Community Bank at an interest rate of
3.24% for the purchase of eight (8) new patrol vehicles from Lincoln, Chrysler,
Dodge, Jeep
B. Approval of the purchase of a new Montabert Breaker from Roland Machinery,
Springfield, Illinois at a cost not to exceed $8,200.00
C. Approval to solicit bids for the construction of the New Union Street Lift Station
D. Approval to authorize the Mayor to sign contracts and related documents for the
Construction of the Union Street Lift Station
9. Ordinance and Resolution
10. Announcements
11. _Possible Executive Session

12. Adjonrnment

We welcome the participation of persons with disabilities at all City of Lincoln meetings. If auxiliary
aid or service is required for most effective participation and communication, please notify the City
Clerk’s Office at 217-735-28135 or cityclerk@lincolnil.gov no later than 48 hours prior to the meeting
time.
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MEMORANDUM
TO: Mayor and Aldermen of the City of Lincoln
FROM: Greg Pyles, Veolia Project Manager

MEETING DATE: Tuesday, July 9, 2019
IN RE: Hydraulic Breaker Replacement

Background

The City of Lincoln owns a Bobcat skid steer. One of the attachments we use on this equipment is a
hydraulic breaker (commonly known as a jack-hammer). While using these pieces of equipment on
the sinkhole on College St. my team noticed both the Bobcat and hydraulic hammer needed some
service. Both items were sent to Bobcat of Springfield for repair.

Analysis/Discussion

The hydraulic breaker requires an estimated $4,500 in repairs. This equipment is approximately 20
years old. Bobcat quoted a new and improved hydraulic breaker at a cost of $9616.80. Because the
repair was nearly 50% of the replacement cost I believe it prudent to consider replacing rather than
repairing the item. I asked the City Administrator and Mayor for their opinions on repairing vs.
replacing the item. We all agreed it was prudent to consider replacing the item rather than repairing
an aging piece of equipment. Therefore, I am presenting the option to the council to repair or replace
the hydraulic breaker. Rental of a similar breaker is approximately $750/week, is subject to
availability and business hours and must be transported to/from Lincoln making it a less desirable
option.

My team gathered 4 quotes for replacement breakers from area equipment dealers:

Bobcat replacement (Bobcat): $9,616.80
Indeco breaker (Luby Equipment): $9,850.00
NPK breaker (Martin Equipment): $11,728.43

Montabert breaker (Roland Machinery): $8,200

Fiscal Impact
The replacement will cost the city $3,700 more than the repair but will invest the money in a new and
improved asset rather than making a repair on a 20 year old item that will mix new and old

components,
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COW Recommendation
My recommendation is that the City replace the hydraulic breaker with a new Montabert breaker with

a 1 year warranty from Roland Machinery of Springfield, IL for $8,200. An additional mount can be
purchased separately by the Street Department if they wish to use this on their backhoe.

Council Recommendation
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